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62 

ACTION AID-59 

INFO OCT-OI AF-IO EUR-25 10-14 ISO-00 PC-10 USIA-15 DODE-00 

AGR-20 INT-08 COME-00 FDRE-00 CIAE-00 INR-10 NSAE-00 

RSC-01 DRC-01 /174W 

059113 

PR041645ZFEB 74 
FM AMEMBASSY DAKAR 
TO SECSTATE WASHDC PRIORITY 5740 
INFO USMISSION EC BRUSSELS 
AMEMBASSY BAMAKO 
AMEMBASSY NDJAMENA 
AMEMBASSY NIAMEY 
AMEMBASSY NOUAKCHOTT 
AMEMBASSY OUAGADOUGOU 
USMISSION USUN NY 

UNCLAS DAKAR 061 1 

AFDROUGHT 

EO 11652: NA 

SUBJ: SAHEL DONORS' COORDINATION MEETING 

REE: A. MCADAMS/SPENCER TELCON OE 2/1/74 (B) 604 
BRUSSELS FOR MARTIN 

1. FED AND AID CURRENTLY BOTH PLANNING INPUTS INTO TWO 
GOS R&R PROJECTS. SEE REFB. FOLLOWING FED SENEGAL 
DIRECTOR LANARI/ARDO(R&R) ANDERSON DISCUSSIONS IT 

VERY APPARENT THAT CLOSE AID/FED/GOS COORDINATION NECESSARY 
TO PROPERLY PROGRAM INPUTS. 

2. IT ALSO APPARENT THAT AUTHORITY TO MAKE PROGRAMATIC 
DECISIONS CONCERNING MIX OF INPUTS TO BE PROVIDED BY EACH 
DONOR MUST REST WITH FIELD STAEFS TO ASSURE TIMELY COORDINATED 
PROJECT IMPLEMENTATION. THIS REQUIRED FLEXIBILITY RESTS WITH 
RDO BUT AT PRESENT TIME NOT REPEAT NOT WITH FED STAEF. 
UNCLASSIFIED 
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3. ALSO COMPLEXITY OF FED PROCUREMENT PROCESS THREATENS TO 
CAUSE LENGTHY EQUIPMENT ARRIVAL DELAYS. 

4. AIDAV ACTION REQUEST DAA/AFR BROWN ATTEMPT NEGOTIATE 
RELAXED FED PROCEDURES PER PARA 1 AND 2 ABOVE DURING SUBJECT 
MEETING TO PERMIT CLOSE AID/FED/GOS COORDINATION AND ASSURE 
TIMELY IMPLEMENTATION SAHEL R&R PROGRAM. 

AGGREY 


UNCLASSIFIED 
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